
PORTLAND FISH PIER AUTHORITY 
BOARD OF DIRECTORS 
October 8, 2026, 2:30 PM 

                                                        Portland Fish Exchange Subcommittee 
 
Please use the information below to join the meeting: 
https://portlandmaine-gov.zoom.us/j/84291294357?pwd=idHwaDfbAmfdnrMWxY29l72Y88vLeN.1 
 
To submit written public comment on an Agenda item, please send an email to edd@portlandmaine.gov. 
Submissions must be received by 12:00 p.m. the day before the Portland Fish Exchange Subcommittee meeting 
to guarantee their inclusion in the Agenda packet. 

 
1. Committee Chair Comments  
     
2. Approval of August 13, 2026 Meeting Minutes  
     
  a. See attached draft Meeting Minutes from August 13, 2026 
      
3. Seafood Auction Software presentation by Bjarni Heimisson with Seabid.   
     
4. Portland Fish Exchange Manager's Report  
     
  a. See attached report 
      
  b. Discuss and vote to recommend to the Fish Pier Authority Board North Coast Seafoods as a 

new buyer at the Exchange.  
      
  c. Tote Account Balance 
      
5. Other items not on the agenda  
     
6. Next Regular Meeting Date: November 12, 2026  
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DRAFT 

Draft Meeting Minutes 
Portland Fish Pier Authority - Portland Fish Exchange Subcommittee 

August 13, 2026 
2:30 PM 

 
Subcommittee Member Attendees: John Arnold, Corrin Flora, Mike Foster, Mary Hudson, 
Matt Moretti, Tracy Pearce 
 
Staff present: Heather Moretti, Robert Vanmeter, Avery Novak, Kaela Gonzalez 
 
Approximately one (1) member of the public attended.  
 
1. Committee Chair Comments: Moretti opened the meeting.  
 
2. Approval of July 9, 2026 Meeting Minutes 
 
Motion to approve Meeting Minutes for July 9, 2026. 
Arnold, 2nd Hudson 
 
Approved by consensus (Flora and Pearce not present for vote) 
 
3.  Portland Fish Exchange Manager’s Report 
Robert Vanmeter reported that while July activity narrowly missed budget projections, overall 
performance remains in line with expectations. No contract unloads or pumping revenue to date. 
Cash reserve of $50,000 is available; $200,000 of the $250,000 line of credit is currently in use. 
Emma Balboni has been hired as the new front office administrator and auction assistant, 
replacing staff who recently departed. The new compressor has been installed. A pilot program 
for a salmon auction is scheduled to begin next week, likely on Wednesday, alongside the 
groundfish auction.  
 
Vanmeter asked the subcommittee to consider adjusting the Scratch Fee to 32 cents to align 
with the 12-cent seller fee and 20-cent buyer fee. Currently, the Scratch Fee is set at 24 cents.  
 
Motion to recommend to the Porltand Fish Pier Authority Board to adjust the Scratch Fee 
to 32 cents to match the seller/buyer fee combined.  
Hudson, 2nd Arnold 
 
Approved 4-0-2 (Flora and Pearce abstained) 
 
4. Discussion on purchasing and retention of totes and pallets.   
The subcommittee discussed the management of totes and pallets. Vanmeter clarified that tote 
loss is not a significant issue; rather, logistics during high-volume weeks sometimes delay the 
return of totes. The recent transition to using larger vats for flatfish has significantly improved 
efficiency and helped maintain on-site inventory. Matt Moretti requested that Vanmeter provide a 
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DRAFT 

comprehensive inventory report of totes and pallets for the next meeting to ensure transparency 
and accountability. 
 
 
5. Other Items not on the agenda 
Arnold inquired about the status of the auction software. Vanmeter noted that the project had 
previously been tabled due to concerns about the Exchange's autonomy. Heather Moretti has 
been contacted by a seafood bidding platform and believes that if the topic comes up again, the 
Exchange would want to look at all the available options. Pearce inquired about the space 
between the Fish Exchange and Looks Lobster and who maintains that area; Vanmeter will take 
a look and make sure that the space gets cleaned up.  
​  
6. Next Regular Meeting: September 10, 2026 

 
Adjournment: 
​ Motion to adjourn 
​ Arnold, 2nd Hudson 
​ Approved by consensus 
 
The meeting adjourned at approximately 3:16 p.m.   
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