PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS
October 8, 2026, 2:30 PM

Portland Fish Exchange Subcommittee

Please use the information below to join the meeting:
https://portlandmaine-gov.zoom.us/j/84291294357?pwd=idHwaDfbAmfdnrMWxY29172Y88vLeN.1

To submit written public comment on an Agenda item, please send an email to edd@portlandmaine.gov.
Submissions must be received by 12:00 p.m. the day before the Portland Fish Exchange Subcommittee meeting
to guarantee their inclusion in the Agenda packet.

1.

Committee Chair Comments

Approval of August 13, 2026 Meeting Minutes

a. See attached draft Meeting Minutes from August 13, 2026

Seafood Auction Software presentation by Bjarni Heimisson with Seabid.

Portland Fish Exchange Manager's Report

a. See attached report

b. Discuss and vote to recommend to the Fish Pier Authority Board North Coast Seafoods as a
new buyer at the Exchange.

c. Tote Account Balance

Other items not on the agenda

Next Regular Meeting Date: November 12, 2026
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DRAFT

Draft Meeting Minutes
Portland Fish Pier Authority - Portland Fish Exchange Subcommittee
August 13, 2026
2:30 PM

Subcommittee Member Attendees: John Arnold, Corrin Flora, Mike Foster, Mary Hudson,
Matt Moretti, Tracy Pearce

Staff present: Heather Moretti, Robert Vanmeter, Avery Novak, Kaela Gonzalez
Approximately one (1) member of the public attended.

1. Committee Chair Comments: Moretti opened the meeting.

2. Approval of July 9, 2026 Meeting Minutes

Motion to approve Meeting Minutes for July 9, 2026.
Arnold, 2nd Hudson

Approved by consensus (Flora and Pearce not present for vote)

3. Portland Fish Exchange Manager’s Report

Robert Vanmeter reported that while July activity narrowly missed budget projections, overall
performance remains in line with expectations. No contract unloads or pumping revenue to date.
Cash reserve of $50,000 is available; $200,000 of the $250,000 line of credit is currently in use.
Emma Balboni has been hired as the new front office administrator and auction assistant,
replacing staff who recently departed. The new compressor has been installed. A pilot program
for a salmon auction is scheduled to begin next week, likely on Wednesday, alongside the
groundfish auction.

Vanmeter asked the subcommittee to consider adjusting the Scratch Fee to 32 cents to align
with the 12-cent seller fee and 20-cent buyer fee. Currently, the Scratch Fee is set at 24 cents.

Motion to recommend to the Poritand Fish Pier Authority Board to adjust the Scratch Fee
to 32 cents to match the seller/buyer fee combined.
Hudson, 2nd Arnold

Approved 4-0-2 (Flora and Pearce abstained)

4. Discussion on purchasing and retention of totes and pallets.

The subcommittee discussed the management of totes and pallets. Vanmeter clarified that tote
loss is not a significant issue; rather, logistics during high-volume weeks sometimes delay the
return of totes. The recent transition to using larger vats for flatfish has significantly improved
efficiency and helped maintain on-site inventory. Matt Moretti requested that Vanmeter provide a
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DRAFT

comprehensive inventory report of totes and pallets for the next meeting to ensure transparency
and accountability.

5. Other Items not on the agenda

Arnold inquired about the status of the auction software. Vanmeter noted that the project had
previously been tabled due to concerns about the Exchange's autonomy. Heather Moretti has
been contacted by a seafood bidding platform and believes that if the topic comes up again, the
Exchange would want to look at all the available options. Pearce inquired about the space
between the Fish Exchange and Looks Lobster and who maintains that area; Vanmeter will take
a look and make sure that the space gets cleaned up.

6. Next Regular Meeting: September 10, 2026
Adjournment:

Motion to adjourn

Arnold, 2nd Hudson

Approved by consensus

The meeting adjourned at approximately 3:16 p.m.
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Portland Fish Exchange

Management & Financial Report - October 2026

Groundfish Activity

Groundfish Landings - Auction

{ Period H Actual H Budgeted H Variance l
[Sept 2026 (13 Auctions) | 1k || 250k | o) |
|Sept 2025 (13 Auctions) [ 177k || 230k ][ (3w) |
|Oct 2026 ( Auctions) K kK || awg |

Contract Unloads — Groundfish

Period

Actual

Budgeted

Variance

Sept 2026

22K

15K

7K

Total Groundfish Landings & Contract Unloads

[ Period “ Actual] Budgeted l Variance

| Sept2026 || 195K || 265k || (70K) |

Year-to-Date Groundfish Landings & Contract Unloads

] Category

H Actual ” Budgeted “ Variance |

IGroundﬁsh (GF)

|| 680k || 700k | (20K) |

Contract Unloads (CU) || 22K || 55k | (33K)
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Pumping Revenue

| Period ||Actual||Budgeted||Variance|
2026 YTD|| 0 || M | am) |

Financial Performance

‘ Period ”Net IncomeHBudgeted|IVariance|
lsept2026] s |{s18980)] s |
Ly || s Jsseod0) s ]

Financial Notes

e $200,000 of the $250,000 line of credit is currently in use.
o $50,000 cash reserve is currently available
» Accounts receivable total approximately $365K, including:
o Rent
Buyer fees
Berthing
Net yard usage
Bait and barrel storage
o Cross-docking and warehousing
e Current checking account balance is $71,946 prior to upcoming expenses.

O 0 0O o

Monthly Cash Position

e High: $275K
e Low: $79K
e Average: $185K
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September Auction Activity

e Total landed: 172,923lbs.
o Sold through auction: 146,054lbs.
o After-auction sales: 25,682lbs.
o Refused: 259ibs.
o Next day’s auction: 0 Ibs.

Salmon Program Update

Salmon auctions continue to be a growing part of Exchange operations, expanding from one pallet
per week to four pallets weekly in response to strong demand from customers. Buyer participation
remains strong, supporting a competitive marketplace and continued growth of the program.

Facility Report

Construction of the new deck on the Look Lobster trailer has been completed. The project addressed
safety concerns, brought the structure into code compliance, and provides a safe, dependable
workspace for employees and visitors.

The city has begun the much-needed pile replacement project at the Exchange, with work now
underway on the extension pier. Phil DiPierro will be able to provide a more detailed update at next
week's PFPA meeting.

Recruitment Update

Our recently hired employee will transition to full-time status in October, and Peter Small Sr. has
returned in a part-time role.
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Fleet Activity

New / Returning Vessels

There are no new or returning vessel updates to report at this time.

McNeel Vessels Update

There have been no significant developments regarding the William Lynn. We continue to expect the
vessel to proceed through foreclosure proceedings, with a public auction anticipated later this fall.

Buyer Development

North Coast Seafood signed in for the first time the auction October 1st, and Lockwood & Winant is
expected to apply in early October. It is always encouraging to welcome new buyers, as their
participation broadens the buyer base, enhances competition, and helps support strong market
opportunities for our fishermen.

Outreach

The Portland Press Herald recently published a feature article on the Exchange after spending
several days interviewing Exchange staff, fishermen, buyers, vessel captains, and City personnel.

The article, "With less quantity, Portland Fish Exchange keeps focus on quality," provides positive
exposure for the Exchange and highlights the important role it continues to play in supporting
Portland's working waterfront and commercial fishing industry.
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Buyer Application June 2026

PORTLAND FISH EXCHANGE
APPLICATION FOR EXCHANGE SEAT

General Information

Applicant Legal Name: NO(’\'V\ Coag'}' g(dg{‘)‘bas CD\( P

DBA:

Mailing Address: 5 D(\iéc(’_,\c A
City: ’Q)DSJ( S\ | State/Province: (y\ﬂ Zip: @aa “ )

Physical Address: SM____

City: State/Province: Zip:
Phone (04 AUS HUDY Email:
Business Type (circie): m Partnership/LLC Sole Proprietor
L _~
Corporations e Name, address, and title for all officers and directors (attach).
please include o Name, address, and percent of shares owned for all shareholders

equal to or exceeding 5% (attach).
¢ Date incorporated and state/province in which incorporated:

T 1490 MA

» Federal employer identification number:
OJ 23059039

Partnerships/LLC's o Names, addresses, and ownership percentages for all partners
please include (attach).
+ Date registered and state/province in which registered:

¢ Federal employer identification number:

Sole Proprietors + Name and address of owner, if different than above:
please include

+ Date established:

¢ Sole proprietor's social security #:

Federal dealer permit #: \0-“0

Portland Fish Exchange | Application for Seat | Page 1 of 6
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Buyer Application June 2026

State/province dealer permit #: H3" + 3 e L CLb

Type of Auction Seat

Seat type:

FULL SEAT Seatholder may purchase any item on any Exchange auction.
Requirements:

e $250 one-time application fee (refunded if application declined).
+ Cash Deposit OR Irrevocable Letter of Credit / Minimum $15,000

Portland Fish Exchange | Application for Seat | Page 2 of 6
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Buyer Application June 2026

Representatives

Representatives are authorized to incur charges to seatholder's accounts and designate
deslinations for products purchased. Representatives must demonstrate the ability to understand
and participate in Exchange auctions before they are approved to act as a representative.
Representatives require Board approval to participate in Exchange auctions; the General
Manager of the Exchange may authorize representatives on an interim basis.

Representatives authorized to conduct business on the Exchange

Name: :"/(ay\\r\ ’hogjbf

Mailing Address:
City: State/Province: Zip:

Brief description of qualifications:

30+ s erfond Mﬂ'\’&% I ETONY(73 manyl v
09-9/@'3\«&35 M‘M\z&/f

Name:

Mailing Address:
Cily: State/Province: Zip:

Brief description of qualifications:

Name:

Mailing Address:
Cily: State/Province: Zip:

Brief description of qualifications:

Portland Fish Exchange | Application for Seat | Page 3 of 6
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Buyer Application June 2026

References

Financial References (entities currently conducting business with the applicant)

Organization Contact
City State/Province
Telephone Fax

Account Mo,

Organizalion = N Contact
City { ' State/Province
Telephone \ Fax

Account Mo.

Trade References (Up to 5, of which ‘Ql d be from the seafood industry)

Organization wtact
City State ince

Telephone i, Fax

Organization /'\ ) = Contact \4
A" 4

City \ N / State/Province (

Teizphone \_‘YM Fax \

g

Organization \/ _(\/ Contact
City \/ \ State/Province
"l’«.;i»;ipl’aa)na /'4 Fax i
Qrganization %ntacl
City slatefProvince
Tetephone Fax
Oraganization Contact /

. " //
City State/Provirice / /
Telnphone Fax

Portland Fish Exchange | Application for Seat | Page 4 of 6
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“Fresh Seafood

... Naturally!”

NORTH COAST SEAFOODS

Owners/officers:

Bank Reference:

Federal ID#

Trade References:

9/25

Gary Cataldo — President/CFO
Joseph Mirisola — COO
Rich Polins — Vice President

M&T Bank

115 Federal Street
Boston MA 02110
Attn: Charles Wyrwa III
Phone: (617) 455-7719
cwrwaiii@mtb.com

ABA# 022000046
Acct # 6500431368

04-305-9039

Atlantic Coast Seafood
42-44 Boston Fish Pier
Boston MA 02210
Attn: Patrick

Phone: (617) 482-0040
Fax: (617)482-5643

patrick.sachetta@gmail.com

Ocean Choice International

1315 Topsail Road

St. John’s, NL Canada A1B 3N4
Attn: Tracy Martin

Phone: (709) 782-6244

Fax: (709) 368-2260
tmartin@oceanchoice.com

PEI Mussel King

P.O.Box 39

Morell PEI Canada COB 1MO0
Attn: Esther

Phone: (902) 961-3300

Fax: (902) 961-3366
esther@peimusselking.com

§ DRYDOCK AVENUE, BOSTON, MA 02210-2379
RESTAURANT DIVISION: 617-345-4444 VOICE 617-345-4442 FnFu)x
age

617-345-4400 VOICE 617-345-4415 FAX
{CSORPORATE OFFICE: 617-345-4410 VOICE 617-345-4420 FAX



Buyer Application June 2026
Other

Piease provide a brief description of applicant's business and products.

Selwl @ oUsS ¥ AT/ bte

Has the applicant, any owner, officer, partner, or authorized representative been arrested for or
convicted of any crime? if yes, please provide date, jurisdiction, and description.

No

H: the pplicant, any owner, officer, partner, or authorized representative been found guiity of or
sellled any violations of federal or state seafood regulations? If yes, please provide date,
jurisdiction, and description.

no

How the applicant or any owner or partner ever declared bankruptcy or insolvency? If yes, please
doaorihi

AR

Is e applicant currently involved in any lawsuits or claims? If yes, please describe.

ARN

L s v applicant, any owner, officer, partner, or authorized representative have a financial
intiest in any olher seafood company? If yes, please describe.

N

Portland Fish Exchange | Application for Seat | Page 5 of 6
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Buyer Application June 2026

TERMS AND CONDITIONS

Tt infurmation contained in this application is confidential and intended for Portland Fish
Echange inlernal use only. Information will not be released except as required by law.

T Applicant understands and agrees that any and all information contained herein, is subject to
confirmation, including but not limited to, background and credit checks on the organization and
any owner, officer, director, and/or authorized representative.

T Ayaslicant understands and agrees that any material misstatement on this application is
g i {or denial of the application and/or disbarment from the Portland Fish Exchange.

Tiv Applicant authorizes the Exchange to obtain further information about the Applicant from time

{o 1 in connection with any business relationship established between the Applicant and the
Frotand Fish Exchange.

11+ Apdicant authorizes any reference listed in this application to release financial information to
. i Fish Exchange.

T Applicant authorizes the Portland Fish Exchange to use any social security number, federal
il - difi-ation number, or federal or state permit number provided on or as part of this application
to - onan information regarding the Applicant, any owner, officer, partner, or authorized
renccaentative,

T o cacant understands and agrees that the Board of Directors of the Portland Fish Exchange
. wadnate all information gathered in the application process, and a decision to grant or deny

s hoider privileges to the Applicant will be solely at the discretion of the Board for any

a=on(s) it deems fit,

-

T Apolicant agrees that if, and as long as, any business relationship exists with the Portland
Fi i I «change, the Applicant may not withdraw its consent to the Portland Fish Exchange’s
! . ~ollection or use of information as described herein.

T Acpticant certifies that he/she has read and understands the Rules of the Portland Fish
Eecnange. I granted privileges by the Portland Fish Exchange of acting in any capacity at the
Fe.tiand Fish Exchange (either on the premises or through participation in any auction the
Patland Fish Exchange may conduct), Applicant agrees to abide by those Rules at all times.

10 ol understands and agrees that the privilege of Applicant or any authorized

re - talive of Applicant to act in any capacity at the Portland Fish Exchange is subject to the
s« tion of the General Manager of the Portland Fish Exchange or his/her designee, and/or
it s of Direclors of the Portland Fish Exchange, and such privilege(s) may be temporarily or
poaeently suspended by either the General Manager or the Board of Directors at any time and
fv vy ason, subject to any limitations as described in the Rules.
@w.‘/\, Bory W Cabolls )
ignature 1 Printed Name Date

ChHv

ile

Portland Fish Exchange | Application for Seat | Page 6 of 6
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Portland Fish Exchange
Tote Account Balance By Customer

Date: wednesday, September 30, 2026

CUSTOMERS |

Current

o Balance.
1004 Harbor Fish -124
1053 Glennfish 12
100? P Merril B8
1057 kvler sfd 228
1005 antnl o
1014 Cozy Harbor 31
1025 Bergnes 268
1020 Bmwne Tradmg 189
1050 Reds Best i
1040 Blue Ri _@bbon -14
1038 Great Eastern 111
1055 SEa Salt 66
1085 JMS -99

106? Upstream -L1
10?2 Channel D
1073 Tn State 88
1074 Sea Trade 0
1077 Nova Seafood 4
1080 Sebasco_‘ﬁi_lgqgf -120
1035 Atlantlc Offshore a6
1090 Emerald a
1032 Quality Custom 13
1096 Freedom Fish 196
LIMDA . HUNT 223

out to boats 123
misc 4]

TOTAL 1248
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